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Apple Inc. is a multinational technology that has its headquarters in California, Cupertino that deals with designing, developing, and selling computer software, online services, and consumer electronics. It remains one of the big four companies just like amazon, Facebook, and Google. In this case, for the company to remain relevant and competitive it faces various risks that require necessary actions for it to remain at the top. This paper, therefore, will discuss various risks that the company faces and the mitigation measures in place.
[bookmark: _GoBack]First, the company offers services and products that are very competitive in the global market and remain subject to high and rapid technological change and it may be unable to compete effectively. The ability of any company to compete effectively entirely depends on its ability to continually ensure the timely introduction of new innovative services, technologies, and products to the market. To mitigate this risk, the company ensures highly unique products, hardware, software applications, and all other related services. By so doing, it will improve services and products to a standard that ensures the maintenance of designs and functional advantage and hence make it continue to compete effectively, (D O'Rourke, 2018).
The apple company depends on the successful performance of retailers, wholesalers, and other resellers to distribute its products and services. It’s important to note that, this a risk that the company takes and it has invested in programs that enhance and promote the resellers and promoting the product displays. This is because; if the financial or the motivation of such resellers go down they may stop distributing the company products. 
Additionally, global and regional economic conditions may affect the results of operations, the company business, growth, and financial condition. In this case, the company sells its products outside the United States that account for most net sales. Also, the company supply chain right from manufacturing, assembling activities is situated outside the U.S. the company must ensure diversification and having supply chains in many places in the world. In my view, the above risks and measures are reasonable and are essential for the company to effectively compete in a global market. My only concern is the rate at which the company innovates and rolls out new products. This should be done in a hasty manner that offers the market with varieties an increased scope of products.
Probability of risk calculation = likelihood * Impact of the risk
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